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Management Efficiency: Actions 

This indicator measures change in management actions that are related to the catch share 

programs (Management Efficiency: Introduction). 

 

The images in this downloadable fact sheet may not show all the components within each indicator. To work 

with an interactive display of the data underlying this indicator, go to:  

http://catchshareindicators.org/indicators/westcoast/west-coast-management-efficiency-actions/ 

Overview 

Prior to implementation of the Shorebased IFQ Program, there was an increase in overall Pacific 

Coast Groundfish FMP actions and in the number of actions related to in-season groundfish 

management. Following implementation of the catch share program, both of these measures 

returned to the numbers observed before the increases. The indicator is intended to capture 

whether a shift of responsibility for decision making from agency managers to the fleet occurs 

after the catch share program is fully operational, and participants in the fishery make in-season 

adjustments based on what they experience on the water (see also Distribution of Fishing 

Effort and Fishery Diversification). Management efficiency is also measured through time spent 

managing the fishery (Management Efficiency: Management Time). 

http://catchshareindicators.org/management-efficiency/
http://catchshareindicators.org/indicators/westcoast/west-coast-management-efficiency-actions/
http://catchshareindicators.org/indicators/westcoast/distributionof-fishing-effort/
http://catchshareindicators.org/indicators/westcoast/distributionof-fishing-effort/
http://catchshareindicators.org/indicators/westcoast/west-coast-fishery-diversification/
http://catchshareindicators.org/indicators/westcoast/management-time/
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Baseline Period 

Through the baseline period, the Council and NMFS managers made in-season adjustments by 

responding to information garnered from observer reports, monitoring and landings data, stock 

assessments and other sources. Even before 2002, when the congressional moratorium on IFQ 

programs expired, the number of actions required to respond to changes in the West Coast 

groundfish fishery had intensified. These included adjustments to groundfish harvest levels, time 

and area closures, and allocations. Managing the fishery in the face of declining abundance for 

some species in the multispecies fisheries (West Coast Timeline) demanded frequent in-season 

adjustments. By 2004, efforts to rebuild certain stocks and comply with statutory changes saw 

increased action overall, as well as a peak in adjustments to groundfish harvest levels, time and 

area closures, and allocations. This decision-making required time not only at the fishery 

management council level, but also by NMFS.  In the years just preceding implementation of the 

IFQ program, there was considerably more attention, and time (Management Efficiency: 

Management Time) given to groundfish actions. 

Catch Share Program 

By the 2011 fishing season, the catch share program set a number of factors for shareholders in 

the shorebased trawl fleet. A number of variables that were previously made through in-season 

adjustments includes allocations (Management Framework), and time and area closures. In 2011 

and 2012, from the total of 18 in-season adjustments made in the groundfish fishery, only two 

related to the shorebased IFQ trawl fleet. There could be an expectation that as the program 

stabilizes, so will the number of actions and time spent by the Council and NMFS. 

Data Gaps and Limitations 

The potential impact of catch shares programs on management efficiency is yet to be realized; 

additional years will provide important information to discern whether there has been any 

devolvement of management of the resource to industry because catch share participants 

themselves are making choices on where, when and how to conduct their fishing operations. 

Information Sources 

Pacific Fishery Management Council. 2002 – 2012. Briefing Books, Meeting Minutes, Decisions. 

Available online: www.pcouncil.org 

http://catchshareindicators.org/wp-content/uploads/2012/11/WC_Timeline.jpg
http://catchshareindicators.org/indicators/westcoast/management-time/
http://catchshareindicators.org/indicators/westcoast/management-time/
http://catchshareindicators.org/catch-shares-and-fisheries-overview/west-coast-groundfish/?t=management-framework
http://www.pcouncil.org/

